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RULES OF PROCEDURE OF THE INTERNATIONAL YCS WORLD COUNCIL 

 
Ru le 1 :  ADOPTI ON OF AGENDA  
 
1.1 At  each session of the World Council,  the provisional agenda shall be subm itted for 

approval as soon as possible after the opening of the session.  
 
1.2 I tem s on the agenda may be amended or deleted by the World Council by a majority of 

the m em bers present  and vot ing.  

Ru le 2 :  RI GHT TO SPEAK 
 
2.1  All part icipants in the World Council,  including observers, have the r ight  to speak. 
 
2.2 The mem bers of the I nternat ional Team  can always have priority as far as the r ight  to 

speak is concerned. However, the m ot ions of the Internat ional Team  have no special 
priority. 

 
2.3 Precedence:  The Chairperson and the Rapporteur of the World Council m ay be accorded 

precedence for the purpose of explaining the conclusions arrived at  by their com m it tee 
or subcom m it tee.  

 
2.4 Statement  by the I nternat ional Team :  The Secretary General or a member of the 

I nternat ional Team  designated by the Secretary General m ay at  any t im e m ake either 
oral or writ ten statem ents to any m embers, comm issions or comm it tees concerning any 
quest ion under considerat ion by it .   

 
2.5 Speeches:  No representat ive may address the World Council without  having previously 

obtained the perm ission of the Chairm an. The Chairm an shall call upon speakers in the 
order in which they signify their desire to speak. The Chairman may call a speaker to 
order if his remarks are not  relevant  to the subject  under discussion.  

 
2.6 Closing of the list  of speakers, r ight  to reply:  During the course of a debate, the 

Chairm an, m ay announce the list  of speakers and, with the consent  of the General 
Assembly, declare the list  closed. He may, however accord the r ight  to reply to any 
m em ber if a speech delivered after he declared the list  closed m akes this desirable.  

 
2.7 Tim e lim it  of speeches:  The World Council may limit  the t im e to be allowed to each 

speaker and the num ber of t imes each representat ive may speak on any quest ion. 
Before a decision is taken, two representat ives m ay speak in favour of,  and two against, 
a proposal to set  such lim its. When the debate is lim ited and a representat ive exceeds 
his allot ted t ime, the Chairman shall call him  to order without  delay.  

Ru le 3 :  VOTI NG 
 
3 .1  Maj o r i t y  v o t e 
 
Decisions of the World Council on the following issues shall be m ade by a two- thirds m ajority 
of the mem ber present  and vot ing:  

I . The Orientat ions and St rategic Fram ework of the Internat ional YCS;  
I I . The Statutes and the I nternat ional YCS Declarat ion of I dent ity;  

I I I . Afflat ion and Disaffiliat ion of mem bers;   
I V. The suspension of r ights and privileges of mem bership;  
V. Elect ion of the Secretary General and I nternat ional Coordinator;  

VI . Elect ion of the Com m issions;  
VI I . Elect ion of the Advisory;   

VI I I . Dissolut ion;   
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I X. Operat ions of the I nternat ional Secretariat  and budgetary quest ions.   
 
All other issues shall be decided by a sim ple majority of the mem bers present  and vot ing.  
 
3 .2  Mean in g  o f  t he ph r ase ‘m em b er s p r esen t  v ot in g ’ 
 
For the purposes of these rules, the phrase ‘m embers present  and vot ing’ means:  

a. all m embers with vot ing r ights, including those who have delegated their vote;  
b. m em bers cast ing an affirm at ive or negat ive vote. Mem bers who abstain from  vot ing 

are considered as not  vot ing.  
       
3 .3  Equ al ly  d iv ided  vo t e 
 
I f a vote is equally divided on mat ters other than elect ions, a second vote shall be taken at  a 
subsequent  m eet ing which shall be held within one hour of the first  vote;  and it  shall be 
expressly ment ioned in the agenda that  a second vote will be taken on the m at ter in quest ion. 
I f this vote is also equally divided, the proposal can be declared rejected.  
 
3 .4  Post al  vo t e 
 
The vote is closed twelve weeks after the date of the m ailing of docum ents by the 
I nternat ional Secretariat.  Lack of response from the m ovements is interpreted as approval. 
Amendments to the Statutes, to the Rules of Procedure and to the I nternat ional YCS 
Decelerat ion of Ident ity, as well as to the orientat ions laid down by the previous World 
Council,  cannot  be dealt  with through the consent  by lat ter.  

Ru le 4 :  VOTI NG PROCEDURE 

4.1  The num ber of votes will be counted at  the start  of each session. 

 
4.2  For each vote, first  are taken the votes against , then the abstent ions, the remaining 

ones are considered as votes in favour. 
 
4.3  The World Council shall normally vote by showing of hands or roll-card. However, upon 

request  by two people with vot ing r ights, the Presidium  or two m embers of the 
I nternat ional Team, the vote will be taken by secret  ballot .   

 
4.4  The Presidium  m ay decide to take an opinion poll instead of a vote. When the results are 

known, the Presidium  m ay adjourn the discussion on the point  in quest ion. 
 
4.5  Any representat ive may request  a vote by roll call.  The roll-call shall be taken in the 

English alphabet ical orders of the nam es of the mem bers, beginning with the member 
whose name is drawn by a lot  of the Chairperson. The name of each member shall be 
called in any roll-call,  and one of it s representat ives shall reply “yes” , “no”  or 
“abstent ion” . The result  of the vot ing shall be inserted in the record in the English 
alphabet ical order of the nam es of the members. 

 
4.6  After the Chairperson has announced the beginning of vot ing, no representat ives shall 

interrupt  the vot ing except  on a point  of order in connect ion with the actual conduct  of 
the vot ing.  

 
 
Ru le 5 :  ELECTI ONS 
 
5.1  Candidates must be presented to the World Council at  least  72 hours before the t ime 

fixed for the elect ion with the m ot ivat ion let ter, and support  from  the individual’s 
m ovem ent .  
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5.2  The candidates m ust  be prepared, as far as possible, to com m it  themselves to the 
I nternat ional Secretariat  for four years.  

 
5.3  All elect ions shall be held by secret  ballot . 
 
5.4  The Council elects three “scrut ineers”  – people who will be ent rusted with count ing the 

votes. 
 
5.5  Each nom inat ing m ovement  presents its candidate. The candidate is then given t ime to 

present  his/ her m ot ivat ion and declares which post  they are nom inat ing for. Delegates 
m ay put  quest ions to each one. 

 
5.6 All candidates are then asked to leave the room , and a general discussion about  them 

takes place. 
 
5.7 I f asked for, candidates can be called in again to answer further quest ions.  
 
5.8 I f an accusat ion is levelled against a candidate, during the discussion, the Chairperson 

m ust  inform  him / her and the candidate has the r ight  of reply. 
 
5.9 They will then leave the room  for the vot ing process to start. 
 
5.10 Each delegate with vot ing r ights will be given a vot ing paper which bears the names of 

all the candidates and the post  they are nom inat ing for.  
 
5.11 Each vot ing delegate then chooses, by t icking the appropriate box, which candidate they 

select  for Secretary General and Program  Coordinator.  The scrut ineers will subsequent ly 
announce the result . 

 
5.12 Only candidates that  achieve two- thirds of the vote for a part icular posit ion will be 

deemed elected. 
 
5.13 I f,  after the first ballot ,  there have not yet been two people elected, another ballot  will 

be cast  – up to a maxim um  of seven ballots.  
 
5.14 I f,  after seven ballots, two people have not  yet  been elected, the elect ion will be 

concluded, and a procedure determ ined by the World Council for opening up a new 
process of nom inat ion for the outstanding posit ion(s) . 

 
5.15 I f there are only two candidates, the above process st ill needs to be followed. 

Ru le 6 :  MOTI ONS 

 
6.1 Only m em ber or collaborator m ovements have the r ight  to table m ot ions. 
 
6.2 Every m ot ion m ust  be seconded by another m ember or collaborator m ovement  and 

presented in writ ing to the Presidium.  
 
6.3 A m ot ion of order has priority over other m ot ions. Mot ions of order are voted by sim ple 

m ajority. 
 
6.4 A mot ion demanding the closing of a debate can only be tabled by a delegate who has 

not  up to then taken part  in the current  debate or by a Presidium  member. This type of 
m ot ion is not  adm issible during a debate on the elect ions or on the adm ission of a 
m em ber movem ent . 
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Ru le 7 :  ADJOURNMENT OF DEBATE   
 
During the discussion of any mat ter, a representat ive may m ove the adjournment of the 
debate on the item under discussion. I n addit ion to the proposer of the m ot ion, two 
representat ives may speak in favour of,  and two against  the m ot ion, after which the m ot ion 
shall be imm ediately put  to vote. The Chairperson m ay lim it  the t im e to be allowed to 
speakers under this rule.  
 
Ru le 8 :  CLOSURE OF DEBATE 
 
A representat ive may at  any t ime m ove the closure of the debate or the item  under 
discussion, whether or not  any representat ive has signified his wish to speak. Perm ission to 
speak on the closure of the debate shall be accorded only to two speakers opposing the 
closure, after which the m ot ion shall be im mediately put to the vote.  I f the World Council is in 
favour of the closure, the Chairperson shall declare the closure of the debate. The Chairperson 
m ay lim it  the t im e to be allowed to speakers under this rule.  
 
Ru le 9 :  CONDUCT OF BUSI NESS  
 
The chairperson may declare a meet ing open and perm it  the debate to proceed when at  least 
one quarter of the m em bers of the World Council are present . The presence of m ajority of the 
m em bers shall be required for any decisions to be taken.  
 
Ru le 1 0 :  OFFI CI AL AND W ORKI NG LANGUAGES  
 
10.1 English, French and Spanish shall be the official and the working languages of the World 

Council,  it s comm it tees and its comm issions.  
 
10.2  All resolut ions and other documents shall be published in the three languages of the 

World Council,  but  the official text  of decisions is writ ten in English. 
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RULES OF PROCEDURE FOR APPOINTMENT OF REGIONAL CHAPLAINS 
 
I n t r od u ct ion  
Within our m ovements, there is a general consensus about  the im portant  role that  a Regional 
Chaplain needs to play in accom panying each Regional Team . In order to ensure this, the 
I nternat ional Chaplain, together with the I nternat ional Team s, should act ively help regions 
which do not  have Regional Chaplains to ident ify possible candidates, and to follow the 
necessary procedures leading to their appointm ent .  
 
1 :  TASKS AND PROFI LE OF A REGI ONAL CHAPLAI N  
Since the chaplain plays a key role in the funct ioning and growth of the m ovement , it  is very 
im portant  for all the students and all the candidates to be aware of the profile of a suitable 
regional chaplain for our m ovements. Within our m ovements, the chaplain is not  the leader. 
The students themselves need to lead and own the movement. The chaplain is there to 
accompany, support  and empower the students to exercise their leadership role adequately. 
This should be done through:   
�x regular part icipat ion in reviews and events of the regional coordinat ion and of the 

m ovem ent  as a whole ;  
�x assist ing and advising the Regional Team  (both personally and organisat ionally)  in the 

exercise of their tasks ;  
�x promot ing the spir itual life of the coordinat ion and of the m ovem ent  as a whole, through 

encouraging the celebrat ion of liturgies and theological reflect ion, and providing personal, 
theological and spir itual format ion, especially through form at ion in the Review of Life 
pedagogy;  

�x facilitat ing the relat ionship between the m ovem ent  and the broader church ;  
�x assist ing in mediat ing conflict  in both the internal and external funct ioning of the 

m ovem ent  ;  
�x promot ing the recruitment  and t raining of chaplains throughout  the region ;  
�x m aintaining close com municat ion with the Internat ional Chaplain. 
 
The chaplain, in order to fulfil these tasks, therefore needs to be:   
�x an open and flexible person, with a deep respect  for the abilit y of youth to make their own 

decisions, and a pat ience to accept  their weaknesses and accom pany them  in learning 
through their m istakes ;   

�x a t rusted presence, with a capacity for m ediat ing conflict  ;  
�x able to work in a team, be open to learning, and facing personal lim itat ions and 

weaknesses ;   
�x experienced in the m ovement, and deeply rooted in the spir it  and pedagogical t radit ion of 

I YCS, and hence in the spir it  and theology of the Second Vat ican Council (comm unity 
building, lay part icipat ion, dialogue with the world and other religions, the cent rality of 
work for just ice in evangelisat ion, etc.)  . 

 
2 :  PROCEDURES FOR APPOI NTI NG A REGI ONAL CHAPLAI N  
 
2.1 The Regional Coordinat ion must, in a let ter, ask all the nat ional m ovements ( the students) 

to seek and nom inate candidates for the chaplaincy.  
 
2.2 The Coordinat ion then needs to enquire about  each candidate’s availabilit y, interest, 

experience, and suitabilit y for the task, and obtain their CV’s.  
 
2.3 All the inform at ion about  the available candidates then needs to be presented to all 

nat ional m ovements.  
 
2.4 Each m ovement  then needs:  (1)  to indicate which candidates would be acceptable to 

them , and (2)  to list  the acceptable candidates in order of preference. The wishes of the 
students are fundamental in m aking the appointm ent. Therefore, in the consultat ion, care 
m ust be taken to ensure that  adequate space is provided for the students to express their 
opinions.  
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2.5 The order of preference, together with the react ions of the movem ents to each of the 
candidates, all the inform at ion relat ing to them , as well as a descript ion of the processes 
used in the consultat ion, then need to be subm it ted to the I nternat ional Chaplain. The 
lat ter will then begin to engage in a dialogue with them  personally, to clarify their 
expectat ions of the role, and their availabilit y to fulfil it .   

 
2.6 I f it  is clear that  the candidates have been proposed through a t ransparent  dem ocrat ic 

process which reflects the support of the regional coordinat ion and the nat ional 
m ovem ents, and that  they are seen as sources of unity and em powerment  by the student 
leaders throughout the region, the I nternat ional Chaplain, after consultat ion with the 
I nternat ional Team  of I YCS, will send a let ter of appointment  as the Regional Chaplain to 
one of them  (with due respect  for the priority requested by the students) , or to a few of 
them  ( if only part - t ime chaplains are available and requested by the students) .   

 
2.7 I f there is no Internat ional Chaplain, the respect ive Internat ional Team (s)  will assum e his 

responsibilit ies for the process of appointment .  
 
2.8 I n regions where there is a coordinat ing st ructure of Bishops’ Conferences, the 

I nternat ional Chaplain, together with the respect ive I nternat ional Team  and Regional 
Team , will seek endorsement  of this appointment  by this Episcopal st ructure. 
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RULES OF PROCEDURE FOR CANDIDATURES OF INTERNATIONAL TEAM MEMBERS 
BASED IN THE INTERNATIONAL SECRETARIAT 
 
A) Secretary General and Program Coordinator 
 
1: Profile of candidates 
I n order to nom inate for the posit ion of Secretary General or Program  Coordinator, the 
candidates must  fulfil the following profile:   

�x Have a sense of service:  internally, in relat ion to working together with and for the 
nat ional m ovements;  and externally, in relat ion to the student  world, the Church and 
Civil Society;  

�x Be a witness of spir ituality:  able to celebrate the faith and relate within the team s in a 
comm unity spir it  and dynam ic;   

�x Able to develop and share reflect ions:  the team s should have a ‘student att itude’, i.e. 
a spir it  of curiosity and of dialogue with the reality, which will lead them  to develop 
comm on analyses, to systemat ise these analyses, and develop tools to share them 
within the m ovements;   

�x Be daring:  to ensure the presence and the visibilit y of the m ovements in the different 
spaces of the Church and the internat ional arenas;  

�x Have a good social and cultural understanding and vision, as well as a st rong sense of 
belonging to the Church;   

�x Have been a m ember of a Member Movem ent  of the I YCS and have a good format ion 
and experience within the movem ent  at  the nat ional and regional levels and 
understanding of the internat ional level;   

�x Have a st rong convict ion about  the im portance of internat ional work ( the will and 
comm itment  to work in the internat ional team );   

�x Have a maturity which facilitates dialogue with the other members of the teams 
com ing from  different  cultures and experiences;   

�x Have an openness and willingness to collaborate with other students movem ents,  
especially the Internat ional Movement  of Catholic Students ( IMCS – Pax Rom ana;  

�x To be close to the student  world and the experience of students ( i.e. having finished 
one’s studies recent ly) ;  

�x Be a witness to the youth character of the m ovement;  
�x Capacity to work individually and as an act ive cont ribut ing team  member;   
�x Effect ive com m unicat ion skills and abilit y to problem  solving;  
�x Capacity to be self-crit ical and to accept  crit icism s with a humble and open spir it ;  
�x Abilit y to cope with st ress, long hours and extensive travel;   
�x A m inim um  knowledge of data processing, com m unicat ion and languages (preferably a 

good grasp of at  least  one of the three internat ional working languages, namely 
English-French-Spanish.) ;  

�x Must  not  exceed 30 years of age at  the t ime of elect ion;   
�x Preferably not  be married.  

 
2: Nomination Process 
 
I n order for nom inat ions to be valid the I nternat ional Secretariat  m ust  receive a let ter of 
nom inat ion of the candidate from  his/ her respect ive  m em ber movem ent , along with the 
candidate’s let ter of m ot ivat ion and Curriculum  Vita. As stated in the Statutes of the I YCS, 
candidates can be nom inated up to 72 hours prior to the elect ion.  
 
3: Regional Quota  
 
All nat ional m ovements can present  candidates. However there can be only one candidate per 
region. I f there is more than one candidate from  a region, the I nternat ional Team will facilitate 
a process with nat ional m ovements of that region to select one candidate. This should ideally 
take place at  a regional gathering, however if this is not possible, a postal vote can be 
conducted.  
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B) International Chaplain 
 
1: Profile of candidates 
I n order to nom inate for the posit ion of I nternat ional Chaplain, the candidates must  fulfil the 
following profile:   

�x Have a sense of service:  internally, in relat ion to working together with and 
for the nat ional m ovem ents;  and externally, in relat ion to the student  world, 
the Church and Civil Society;  

�x Be a witness of spir ituality:  able to celebrate the faith and relate within the 
teams in a comm unity spirit  and dynamic;   

�x Able to develop and share reflect ions:  the team s should have a ‘student 
at t itude’, i.e. a spir it  of cur iosity and of dialogue with the reality, which will 
lead them  to develop comm on analyses, to system at ise these analyses, and 
develop tools to share them  within the m ovements;   

�x Be daring:  to ensure the presence and the visibility of the m ovem ents in the 
different  spaces of the Church and the internat ional arenas;  

�x Have a good social and cultural understanding and vision, as well as a strong 
sense of belonging to the Church;   

�x Have a good form at ion and experience within the m ovement  at  the nat ional 
and regional levels and understanding of the internat ional level (has been a 
chaplain at  some level of the m ovem ent ) ;   

�x Have a solid understanding experience with the m ethodologies of the I YCS;   
�x Have a st rong convict ion about  the im portance of internat ional work ( the will 

and com mitm ent  to work in the internat ional team ) ;   
�x Have a m aturity which facilit ates dialogue with the other m em bers of the 

teams coming from  different  cultures and experiences;   
�x Have an openness and willingness to collaborate with other students 

m ovem ents,  especially the Internat ional Movem ent of Catholic Students 
( I MCS – Pax Rom ana;  

�x To be close to the student  world and the experience of students;  
�x Be a witness to the youth character of the m ovem ent ;  
�x Capacity to work individually and as an act ive cont ribut ing team  m em ber;   
�x Effect ive comm unicat ion skills and abilit y to problem solving;  
�x Capacity to be self-cr it ical and to accept  cr it icism s with a hum ble and open 

spirit ;  
�x Abilit y to cope with st ress, long hours and extensive t ravel;   
�x A minimum  knowledge of data processing, com m unicat ion and languages 

(preferably a good grasp of at  least  one of the three internat ional working 
languages, nam ely English-French-Spanish.) .  

 
2: Nomination Process 
 
Candidates must be nom inated by a Member Movement and all Member Movem ents have the 
possibilit y to nom inate a candidate. I n order for nom inat ions to be valid the candidates m ust  
send to the I nternat ional Secretariat  a let ter of nom inat ion from  a m em ber m ovement , a letter 
of consent  from their Bishop/ Provincial/ Congregat ion Superior, a let ter of mot ivat ion and their 
Curricular Vita.  
 
3: Election Process 
 
After receiving all the nom inat ions the I nternat ional Team  will present  the Candidates to the 
I nternat ional Comm it tee. The I nternat ional Com m ittee will analyse the nom inat ions and elect  
the I nternat ional Chaplain. The I nternat ional Chaplain must be elected at  the latest 6 m onths 
prior to the World Council by the I nternat ional Com m it tee.  


